
Corporate Director (Law and Governance) and 
Monitoring Officer –T W Mortimer LLB Solicitor  
 
Overview and Scrutiny Committee 
 
Notice of a Meeting, to be held in the Council Chamber, Civic Centre, Tannery Lane, 
Ashford, Kent TN23 1PL on Tuesday 24th May 2016 at 7.00pm.  
______________________________________________________________________ 
 
The Members of this Committee are:- 
 
Cllr Chilton (Chairman) 
Cllr Michael (Vice-Chairman) 
Cllrs. Burgess, Feacey, Hicks, A. Howard, W. Howard, Krause, Link, Mrs. Martin, Sims, 
Wedgbury.  
 

Agenda 
 Page 

Nos. 
 

1. Apologies/Substitutes – To receive Notification of Substitutes in 
accordance with Procedure Rule 1.2(iii) 

 

 

2. Declarations of Interest:- To declare any interests which fall under 
the following categories, as explained on the attached document: 

 

(i) 

a) Disclosable Pecuniary Interests (DPI) 
b) Other Significant Interests (OSI) 
c) Voluntary Announcements of Other Interests 
 
See Agenda Item 2 for further details 

 

 

3. Minutes – to approve the Minutes of the Meeting of this Committee 
held on the 26th April 2016. 

 

      

Part I – Matters Referred to the Committee in Relation to Call-
In of a Decision made by the Cabinet 
 
None for this meeting 

 

 

Part II – Responses of the Cabinet to Reports of the Overview 
and Scrutiny Committee 

 

 

None for this Meeting 
 

 



 
Part III – Ordinary Decision Items    
  
4. Overview & Scrutiny Annual Report 

 
Part IV – Information/Monitoring Items 

 
5. Future Reviews and Report Tracker 

 
 
 
 
 
 

1 - 6 
 
 
 

7 - 12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
CR 
24/05/2016 
 

______________________________________________________________________________ 
Queries concerning this agenda?  Please contact Clare Ricketts: 
Telephone: 01233 330499     Email: clare.ricketts@ashford.gov.uk 
Agendas, Reports and Minutes are available on: www.ashford.gov.uk/committees 

http://www.ashford.gov.uk/committees
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Agenda Item 2 
 
Declarations of Interest (see also “Advice to Members” below) 
 
(a) Disclosable Pecuniary Interests (DPI) under the Localism Act 2011, relating to 

items on this agenda.  The nature as well as the existence of any such interest 
must be declared, and the agenda item(s) to which it relates must be stated. 

 
A Member who declares a DPI in relation to any item will need to leave the 
meeting for that item (unless a relevant Dispensation has been granted). 
 

(b) Other Significant Interests (OSI) under the Kent Code of Conduct as adopted 
by the Council on 19 July 2012, relating to items on this agenda.  The nature as 
well as the existence of any such interest must be declared, and the agenda 
item(s) to which it relates must be stated. 

 
A Member who declares an OSI in relation to any item will need to leave the 
meeting before the debate and vote on that item (unless a relevant Dispensation 
has been granted).  However, prior to leaving, the Member may address the 
Committee in the same way that a member of the public may do so. 

 
(c) Voluntary Announcements of Other Interests not required to be disclosed 

under (a) and (b), i.e. announcements made for transparency reasons alone, 
such as: 
 
• Membership of outside bodies that have made representations on agenda 

items, or 
 
• Where a Member knows a person involved, but does not  have a close 

association with that person, or 
 
• Where an item would affect the well-being of a Member, relative, close 

associate, employer, etc. but not his/her financial position. 
 
 [Note: an effect on the financial position of a Member, relative, close associate, 

employer, etc; OR an application made by a Member, relative, close associate, 
employer, etc, would both probably constitute either an OSI or in some cases a 
DPI]. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Advice to Members on Declarations of Interest:   
(a) Government Guidance on DPI is available in DCLG’s Guide for Councillors, at 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_
and_transparency_on_personal_interests.pdf 
 

(b) The Kent Code of Conduct was adopted by the Full Council on 19 July 2012, 
with revisions adopted on 17.10.13, and a copy can be found in the Constitution 
at 
http://www.ashford.gov.uk/part-5---codes-and-protocols  

(c) If any Councillor has any doubt about the existence or nature of any DPI or OSI 
which he/she may have in any item on this agenda, he/she should seek advice 
from the Corporate Director (Law and Governance) and Monitoring Officer or 
from other Solicitors in Legal and Democratic Services as early as possible, and 
in advance of the Meeting. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_and_transparency_on_personal_interests.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_and_transparency_on_personal_interests.pdf
http://www.ashford.gov.uk/part-5---codes-and-protocols
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Overview and Scrutiny Committee 
 
Minutes of a Meeting of the Overview and Scrutiny Committee held in the Council 
Chamber, Civic Centre, Tannery Lane, Ashford on the 26th April 2016. 
 
Present: 
 
Cllr. Chilton (Chairman) 
 
Cllr. Michael (Vice-Chairman) 
 
Cllrs. Burgess, Feacey, Heyes, Hicks, Link, Wedgbury. 
 
In accordance with Procedure Rule 1.2 (iii) Councillor Heyes attended as Substitute 
Member for Councillor Sims. 
 
Apologies: 
 
Cllr. Sims. 
 
Also Present: 
 
Cllrs. Mrs. Blanford, Clokie, Shorter, Smith. 
 
Head of Finance, Accountancy Manager, Cultural Projects Manager,  Member 
Services & Scrutiny Manager,  Member Services & Scrutiny Support Officer. 
 
The Vice-Chairman opened the meeting and explained that the Chairman was 
running behind schedule and he would chair the meeting until the Chairman 
arrived. 
 

408 Minutes 

 
Resolved: 
 
That the Minutes of the Meeting of this Committee held on the 23rd February 
2016 be approved and confirmed as a correct record. 
 

409 Ditch & Waterway Maintenance Report 
 
The Cultural Projects Manager introduced the report and gave some background on 
the review of dykes, ditches and waterways on ABC owned land.  The purpose of 
this review was to ensure that the waterways were fit for purpose and maintenance 
was cost effective, and would assist with the compilation of a maintenance plan for 
when the new grounds maintenance team commenced operations in October (not 
September as stated in the original report).  He reported that there had been positive 
sharing of information between various groups including the Emergency Planning 
and Resilience Team, Ashford Waterways Group, KCC and the water companies. 
 
The following responses were given to questions/comments from Members: - 
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 Members asked what the areas of land in the Kennington, South 
Willesborough and Norman Wards were currently used for and the Cultural 
Projects Manager explained that they were predominantly un-used green 
open space at present.  One site at Bushy Royds had previously been used 
for horse grazing. 
 

 In response to a request made for the anticipated remedial costs of bringing 
the structures up to an acceptable level, the Cultural Projects Manager 
confirmed that this was the next piece of work that would be undertaken.   
 

 A question was asked whether further information could be provided in terms 
of the role and scope of the Ashford Waterways Group. The Cultural Projects 
Manager explained that at present he could only advise that they were a well-
established group and were the main body involved with maintenance of the 
waterways.  He would be happy to provide further detailed information at a 
later date. 
 

 Members asked to see the list of sites referred to in the report and asked if 
they included the two ponds at Goteley Mere, Kennington.  The Cultural 
Projects Manager confirmed that he would circulate the list to members.  He 
was not aware of the two ponds mentioned but would establish if they should 
be added to the list. 
 

 A Member described how he had past experience of reviewing waterways.  
He had attended several inspections and noted which ones belonged to ABC, 
the Environment Agency and other privately owned ones.  He had been 
informed at that stage that £20k had been set aside for work relating to 
maintaining waterways and an Officer had been working on the project. It had 
since emerged that Management Team had set aside £50k for this project.  A 
concern was raised that if twice weekly inspections were happening then 
would there be a need for an annual inspection.  The Cultural Projects 
Manager clarified that annual inspections were much more in depth and 
required two operatives to attend for health & safety reasons, therefore the 
costs were increased.  A member also reported that an annual clearance of 
the waterways was supposed to take place in 2002, but this did not take 
place. 
 

 A Member enquired if the figures quoted in the report included ditches and 
waterways within the Park Farm area, since he knew of at least 10 in that 
area.  He considered that the actual number within Ashford would be much 
higher.  The Cultural Projects Manager clarified that the report indicated there 
were 18 sites, not 18 individual waterways.  The list would be circulated to 
ensure members had the opportunity to update Officers on where waterways 
and ditches were in their own wards. 
 

 The Vice-Chairman in the Chair asked whether it would be beneficial to have 
seasonal inspections, rather than fortnightly throughout the year.  The Cultural 
Projects Manager agreed that a flexible regime would be needed, but it was 
important to take into account flash flooding that could occur at any time of 
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year, and that could potentially result in blockages. 
 

 The Committee discussed the River Stour Internal Drainage Board which 
were involved with waterways and drainage.  The Members advised that a 
local agreement was in place, which could potentially help to reduce costs 
and the Cultural Projects Manager advised he would speak to them. 
 

 The Portfolio Holder thanked the Cultural Projects Manager for his work and 
also thanked the Committee members for their advice on the issue.  She said 
that consideration had been given to using conservation volunteers to assist 
with some of the work. 
 

 Some Members enquired whether sustainable urban drainage systems 
(SUDS) should be included within the review and the Cultural Projects 
Manager advised that flooding issues would not be looked at as part of this 
project initially. 
 

 The Vice Chairman in the Chair asked if the Grounds Maintenance Team 
would have sufficient resources when they were implemented in October.  It 
was confirmed that a 3rd party would be undertaking the initial remedial works, 
with the Grounds Maintenance Team taking the work on thereafter. The 
Cultural Projects Manager was satisfied that the Grounds Team would cope 
adequately.   
 

The Chairman explained that the Committee had now completed its review on water 
supply and disposal and said that he would draft appropriate recommendations for 
the Portfolio Holder and the Leader of the Council. 
 
Resolved: 
 

(i) That the report be received and noted. 
 

(ii) The Chairman draft appropriate recommendations on behalf of the 
Committee for consideration by the Portfolio Holder and the 
Leader of the Council. 
 

410 ABC Medium Term Financial Plan 
 
The Head of Finance introduced the report and gave a presentation to expand on the 
Medium Term Financial Plan.  The presentation included information on external 
factors, spending, inflation, future funding and use of reserves. 
 
The following responses were given to questions/comments from Members: - 
 

 A Member asked if work had been done to identify any implications on this 
year’s budget, with reference to the Governments proposals to double the 
Small Business Rate Relief (SBRR).  The Head of Finance advised that the 
Government gave Local Authorities a Section 31 grant to compensate for loss 
of revenue via SBRR, and they had indicated that this was expected to 
continue to 2020.  At present it was not known how the re-designed scheme 
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would operate, but he added that it was imperative that ABC paid close 
attention when the consultation for the design of the scheme was underway, 
to ensure action could be taken at the earliest opportunity.   
 

 In response to a question as to whether income from International House and 
Park Mall was included in the report, the Head of Finance explained that this 
was classed as Service Income and had been included in the reporting 
figures. 
 

 In response to a question as to whether assumptions in the Plan were 
pessimistic or optimistic, and if there was a ‘Plan B’, the Head of Finance 
explained that it was important to strike a balance between reliance on 
Government funding and new income sources.  A long term strategy would 
need to be developed whilst Government subsidy was declining.  He advised 
that assumptions were neither pessimistic nor optimistic, but the importance 
was placed on retaining focus when significant changes were afoot.  The 
Government tended to have long consultation periods so there was time for 
Local Authorities to plan for, and adapt to new sources of income.  There was 
no ‘Plan B’ because there was too much uncertainty, so it would hold no 
merit. 
 

 A query was raised regarding New Homes Bonus (NHB) allocation forming a 
large part of the base budget and what plans were in place if this was reduced 
or ceased.  The Head of Finance said that the NHB was already showing a 
reduction and the Council were managing that.  
 

 The Portfolio Holder reflected on the questions and comments made and 
expanded on the point made regarding whether a pessimistic or optimistic 
stance was being taken.  He explained that whilst the in-house team 
possessed a lot of expertise, they maintained external communications 
regarding investments.  This ensured a realistic standpoint and therefore the 
Finance team attained a safer approach. 
 

 A Member discussed Council Tax and enquired whether it was expected to 
rise again and if this was worthwhile, since it did not generate a huge amount 
of income.  The Head of Finance responded that the policy on Council Tax 
was a decision for the Cabinet to undertake.  A 2% increase raised 
approximately £120,000.  He went onto explain that there was a definite 
change in emphasis filtering down from the current Government, and Local 
Authorities were encouraged to make reasonable increases to cover any 
shortfall.  The Chancellors spending review made no mention of freezing 
Council Tax and district councils had the capability to increase Council Tax by 
£5 or 2%.  The Portfolio Holder added that the premise of the MTFP was to 
forecast and review, and any decisions would be determined in the autumn.  
A Member commented that although Council Tax could be increased, that did 
not mean it should, as any increase would have a severe impact on low 
income families.   
 

 A Member asked about the Kent Business Rates Pool and queried how much 
Ashford received and if it was advisable to come out of the pooling scheme.   
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The Head of Finance explained that the decision would probably be taken by 
central government when they made their overall decision regarding Business 
Rates.  ABC retained 20% of any increase.  The Accountancy Manager 
advised that developer contributions amounted to £5 million, although this 
was not part of ABC’S reserves. 
 

 A Member asked whether the Service Income figure (which included 
International House) in the report showed the interest figure as net or gross.  
The Head of Finance confirmed the figure was gross.  
 

 The Vice Chairman raised a question regarding the effect on the budget of the 
extension to the Right to Buy (RTB) scheme to tenants of Housing 
Associations.  The Head of Finance confirmed that RTB would impact on the 
Housing Revenue Account, whereas the MTFP reviewed the General Fund.  
He went on to say that the Government extension to the RTB scheme would 
require the sale of high value assets or the payment of a levy based on 
assumed income from the sale of those assets.  This would be paid to 
government to cover the cost of the scheme.  This would represent a loss of 
resource from the HRA business plan. 
 

 In response to a question asking at what point the Council would have 
borrowed too much and should cease further borrowing.  The Head of 
Finance spoke about the Gearing ratio, whereby a company's activities were 
financed by shareholders funds.  There was no reasonable comparator and 
therefore this ratio could not be meaningfully applied to Local Authorities.  
Local Authorities also had different ways of accessing funds and therefore the 
refinancing risk that high geared companies faced was not the same for the 
council.   ABC currently held a relatively low borrowing rate and decisions to 
borrow were assessed on the business plans for those projects.  The Portfolio 
Holder added that a presentation would be made later in the year to hopefully 
provide Members with a better understanding of financial risks within ABC. 
 

 A Member asked if officers assumed a worst case scenario when considering 
growth forecasts. The Head of Finance explained that these were forecasts 
used for the growth of the national economy and were used as an indicator for 
the health of the economy and the risks to the council.  The forecasts 
suggested that there had been a shift in these projections and that the 
Chancellor appeared to have less money than previously estimated.  This 
then had a knock on effect with Local Authorities and ABC would be wary and 
careful in forecasts and predictions.  The Portfolio Holder suggested a ‘Tower 
Chart’ be circulated to Members.  The Head of Finance would send to 
Member Services for distribution. 
 

The Chairman thanked the Head of Finance and Accountancy Manager for their time 
and hard work. 
 
Resolved: 
 
That the report be received and noted. 
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411 Future Reviews and Report Tracker 
 

The Chairman proposed that the Group meet at 6.45pm prior to the start of the next 
Overview & Scrutiny Committee in May to consider what issues to review over the 
next municipal year.  He advised the Committee that Scrutiny was transferring from 
Member Services to Policy & Performance, and the Chairman relayed his gratitude 
to the Member Services & Scrutiny Manager for his work on behalf of the Committee. 
 
Resolved: 
 
That the Committee meeting scheduled for 24th May begin at 6.45 pm. 
  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            
 
Queries concerning these Minutes?  Please contact Clare Ricketts: 
Telephone: 01233 330499    Email: clare.ricketts@ashford.gov.uk 
Agendas, Reports and Minutes are available on: www.ashford.gov.uk/committees 



Agenda Item No: 
 

4 

Report To:  
 

Overview and Scrutiny Committee 

Date:  
 

24 May 2016 

Report Title:  
 

Overview and Scrutiny Annual Report - 2015/16 

Report Author:  
 

Corporate Director (Law and Governance) 

 
Summary:  
 

The Council’s Constitution requires the O&S Committee to 
make an annual report to full Council. This is the report for the 
Municipal Year May 2015 – March 2016. 

 
Key Decision:  
 

 
No  

Affected Wards:  None 

Recommendations: 
 

The Committee is asked to note this report and to agree 
for it to be presented to Full Council on 21 July 2016. 
 

Policy Overview: 
 

None 

Financial 
Implications: 
 

None 
 

Risk Assessment 
 

No  

Background 
Papers:  
 

None 

Contacts:  
 

keith.fearon@ashford.gov.uk  01233 330564 

 

mailto:keith.fearon@ashford.gov.uk


Agenda Item No. 4  
 
Report Title: Overview and Scrutiny Annual Report 
 
Purpose of the Report  
 
 
1. The Council’s constitution requires the O&S Committee to make an annual 

report to full Council on the work they have undertaken during the year. 
 
2. This report will give an overview of the work the O&S Committee and its Task 

Groups have been involved in during 2015/16. 
 
Background 
 
3. Under Section 21 of the Local Government Act 2000, the Overview and 

Scrutiny Committee has power to make reports and/or recommendations 
either to the Cabinet or to the Authority on any aspect of Council business.  
The Overview and Scrutiny Committee also has the power to make reports 
and/or recommendations about other matters which affect the authority’s area 
or its population. 

 
4. In the Municipal Year 2015/16 the O&S Committee had 12 members, 

representing all political groups on the Council.   Members of the Committee 
work together to ensure that the Council and its Services are acting effectively 
and efficiently.  Reviews may be undertaken by the whole Committee or a 
Task Group. 

 
Issues Scrutinised by the Committee since June 2015 
 
5. Since June 2015 items considered by the main O&S Committee have 

included: -  
 

• ABC Business Plan quarterly performance report 
• Sickness absence figures and information for 2015/16 
• Annual Report of the Housing Framework 2013-2018 
• Quality Bus Partnership 
• Public Services (Social Value) Act 2012 
• Emergency Planning Response to Oak Tree Road Gas Explosion and 

lessons learned in response 
• International House – Report on Full Years Trading 
• Disabled Adaptions to Council Homes 
• Review of Changes Made to the Mayoralty following the O&S Review 

in 2010 
• Presentations from Southern Water and Southeast Water 
• Medium Term Financial Plan 
• Flood Prevention on ABC Land 
• Community Safety Partnership update 
• The Council’s draft 2016/17 budget 
 

 
 



Further information about some issues reviewed by the main 
Committee/Task Groups (to read the full reports please see 
www.ashford.gov.uk/committees for agendas, reports and minutes of O&S 
meetings). 
 
Budget Scrutiny 
 
6. The Overview and Scrutiny Committee has a duty to scrutinise the Council’s 

draft Capital and Revenue budget. The Budget Scrutiny Task Group’s remit 
was to ensure that the draft 2016/17 budget was achievable and in line with 
the Council’s 5 year Medium Term Financial Plan and the priorities in the ‘The 
Next Five Years’  Corporate Plan 2015-2020 adopted by Cabinet in October 
2015. 

 
7. By the end of the scrutiny process the Task Group were confident that the 

Budget was legal and achievable. 
 

8. The Task Group made four recommendations which the main committee 
supported and relayed to the Cabinet.  
 

9. The Cabinet supported the recommendations which are set out below-  
 

 
• (i) it be noted that the Overview and Scrutiny Committee regards the 

Council’s draft 2016/17 Budget as legal and achievable.  
• (ii) the Risk Matrix and the risks identified within, especially those that 

fell within the shaded part of the matrix be endorsed.  
• (iii) it be noted that the Overview and Scrutiny Committee would 

consider it inappropriate for any amendments to be made to the Budget 
following scrutiny as it would potentially make the Budget insecure 
(subject to any unexpected announcements on Central Government 
funding).  

• (iv) it be noted that the Overview and Scrutiny Committee intend to 
scrutinise the MTFP document at its April meeting and test the 
assumptions made as a starting point for scrutiny of the following 
year’s Budget. 

 
Annual update from the Community Safety Partnership  

 
10. At least once a year the O&S Committee operates as the designated 

Committee responsible for Crime and Disorder issues (under the Police and 
Justice Act 2006). The annual update report from the Community Safety 
Partnership about CSP activity in the Borough comes under this designation. 
 

11. In February 2016, the Borough Council’s Head of Health, Parking and 
Community Safety along with Chief Inspector Fox, and the Council’s Health 
Parking and Community Safety Manager, presented the annual report. 
 

12. There was a lot of good news in the report including: 
 

• The number of incidents of Anti -Social Behaviour decreased by 643 
compared to 2014/15. 

http://www.ashford.gov.uk/committees


• The number of incidents of fly tipping had decreased by 184 when 
comparing 2013/14 and 2014/15. 

• Drug offences had decreased from 214 to 149 which represented a 
30.4% reduction. 

 
. 
Reviews on the Forward Plan 
 
13. The Overview and Scrutiny Committee sets its own work programme. Future 

reviews/other items on the Forward Plan include:- 
 

• Quarterly Updates on the ABC Business Plan performance 
• Annual report on Housing Framework 
• Three year review of Mayoralty 
• Council play parks 
• Community Safety Partnership annual update 
• Disabled Adaptations 

 
 
14. In October 2015, following a discussion with the Chief Executive, the 

Committee agreed to take a more strategic approach to Overview and 
Scrutiny. At their November meeting the following topics for potential review 
were added to the Future Reviews and Report Tracker:- 

 
• Education and how Free schools sat within the education plans for the 

Borough. 
• Local Council’s and Public Health 
• Houses in Multiple Occupation 
• HS1 and Eurostar Services 
• Update on Syrian Vulnerable Persons Relocation Scheme 
• Water Supply and Waste Water disposal  
• Power Supply and IT Disaster Recovery at the Civic Centre and the 

robustness of Council policies in respect of flooding ( added at the January 
2016 meeting).  

 
The Future 
 
15. The Overview and Scrutiny Committee’s work is aimed at ensuring the 

effective and efficient provision of Council services for the residents of the 
Borough.  However the O&S Committee can also act as a ‘critical friend’ in 
reviewing the services of other ‘partner’ organisations e.g. KCC. From May 
2016 the support and management of the O&S Function will move from 
Member Services to the Policy and Performance Team. 

 
16. With the agreement of the Chairman, items can be put on the O&S agenda 

following a request from Cabinet or another Committee (e.g. Audit). Members 
of the O&S Committee are also able to submit suggested items in writing to 
the Chairman – such items must represent a Borough wide perspective and 
provide the opportunity to influence, to improve services or contribute to policy 
development.  The Chairman will then decide if the item is appropriate for 
O&S to consider and, if so, is there room on the work programme. 

 



 
Conclusion 
 
 
17. The Overview and Scrutiny Committee has received reports, commented on 

and made recommendations to Cabinet on a variety of issues which directly 
affect the Council or residents of the borough.  Should the Committee 
consider that a decision made by the Cabinet is unwise then Members are 
always able to Call-in that decision. 

 
18. The management and support of the Overview and Scrutiny function will 

move from Member Services to the Policy and Performance Team in May 
2016.  
 

 
Contact: Keith Fearon 
 
Email: keith.fearon@ashford.gov.uk 
 



Overview and Scrutiny Committee    Agenda Item No. 5 
 
24 May 2016 
 
Future Reviews and Report Tracker 
 

 
1. The current Year Plan for 2015/16 and the report tracker is attached to    

this report. This has been amended to reflect the additional topics 
suggested for Scrutiny by the Committee at its meetings in November and 
January.  

 
2. The Overview and Scrutiny Annual Report 2015/16 is on the agenda for 

this meeting. 
 
3.  In general apart from items such as scrutinising the Council’s draft 

budget, which the Constitution requires the O&S Committee to do every 
year; the O&S Committee sets its own work programme for the year. 
Some items recur on a regular basis e.g. the yearly update from the 
Community Safety Partnership and the Quarterly Business Plan 
Performance Report; others are of a ‘one-off’ nature.  

 
4.  With the agreement of the Chairman, items can be put on the O&S 

agenda following a request from Cabinet or another Committee (e.g. 
Audit). Members of the O&S Committee are also able to suggest items 
that the Chairman may wish to put on the Committee’s agenda (by 
putting their proposal in writing to him) – such items must represent a 
Borough wide perspective and provide the opportunity to influence, to 
improve services or contribute to policy development. 

 
5. The Chairman will then decide if the item is appropriate for O&S to 

consider and, if so, is there room on the work programme. Any such item 
will be put to the Committee for Members to decide if they wish to add it to 
the work programme. 

 
6. The Committee will need to agree any items put forward for review.  

 
Recommendation 
 

The Committee has asked to consider:- 
 

• Which items from the tracker it would next like to take forward 
for review.  

. 

 



 
Keith Fearon 
Member Services and Scrutiny Manager 
01233 330564   
keith.fearon@ashford.gov.uk   



Year Plan 2015/16 
 
Month items Task Group 
June ABC Business Plan Performance Reports 

Sickness and Absenteeism Annual Report 
 

July Annual Report on the Housing Framework 
Quality Bus Partnership 
Public Services ( Social Value Act) 2012 

 

August   
September ABC Business Plan Performance Report 

Update on Roll out of Universal Credit 
 

October 3 Year Review of Mayoralty 
Disabled Adaptions 
The Chief Executive – A more strategic approach to 
scrutiny. 

 

November ABC Business Plan Performance Report 
 
 

 

December . Council’s draft 2017/18 budget - 
Budget Scrutiny TG meetings 
 

January Budget Scrutiny Report 
 

Budget Scrutiny TG meetings:-  
 

February ABC Business Plan Performance Report 
Community Safety Partnership – Annual Update 

 

March   
April   
May             O&S Annual Report  
June ABC Business Plan and Performance report  
 



 
 
O&S Committee – Report Tracker – Current position  
 
Minute 
No. 

Report Title Officer Date due Current position Recommended 
action 

405/04/14 Overview and 
Scrutiny Annual 
Report 

Member Services 
and Scrutiny 
Manager 

May/June 
2016 

On the agenda for May 2016 Timetable for 
May/June each 
year 

431/04/12 ABC Business Plan 
performance reports 
– 2016/17 

Policy & 
Performance 
Officer 

Sept/Nov/ 
Feb/ May 

The report comes before the 
O&S Committee following 
consideration by the Cabinet. 

 

398/03/13 Refurbishment of the 
Stour Centre 

TBA TBA Final Report from Task Group 
to be presented to O&S 

 

367/02/15 Community Safety 
Partnership – annual 
update 

Health, Parking & 
Community 
Safety Manager 

February 
2017 

Annual update for the 
Committee in fulfilling its Crime 
and Disorder responsibilities 

 

216/11/13 Council play parks TBA TBA Awaiting confirmation of date of 
report 

 

102/07/14 Annual report on 
Housing Framework 

Housing Strategy 
Manager/Head of 
Housing 

July 2016 Report will be on the agenda 
for the July 2016 meeting. 

 

413/3/15 
 
 

Report of Budget 
Scrutiny Task Group 
on HRA Business 
Plan – Universal 
Credit 

Head of 
Communities and 
Housing 

September 
2016 

The O&S Committee wishes to 
have an update report on the 
roll out of Universal Credit. 

 

44/06/15 
 
 

Sickness and 
Absenteeism Annual 
Report 

Head of 
Personnel and 
Development 

June 2016 Further annual progress report  



 
 
87/07/15 

Quality Bus 
Partnership 

Head of Health, 
Parking and 
Community 
Safety 

July 2016 Update report one year on from 
report considered in July 2015 

 

88/07/15 Public 
Services(Social 
Value Act) 2012 

Head of 
Communities and 
Housing 

July 2016 Update report one year on from 
report considered in July 2015 

 

216/11/15 
and 
293/1/16 

Future Reviews and 
Report Tracker 

Member Services 
and Scrutiny 
Manager 

Ongoing At the meeting the following 
subjects were raised for 
potential review:- Education 
and how free schools sat within 
the education plans for the 
Borough; Local Council’s and 
Public health; HMO’s, HS1 and 
Eurostar Services; update on 
the Syrian Vulnerable Persons 
relocation Scheme. 
Water Supply and Waste Water 
disposal to be reviewed first. 
 
Power Supply and IT Disaster 
Recovery at the Civic Centre 
and the robustness of Council 
policies in respect of flooding 
were suggested at the January 
2016 meeting. 
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